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Maine Woods Quality Label Focus Group Outline

January, 2011 
Focus Group Objective

Our main goal for this discussion is to answer the following questions:

1. Could we develop a quality label for Maine Woods Tourism (“Maine Woods Best” or something like that)? Is it feasible?

2. Would it help Maine Woods businesses and rural Maine tourist destinations to have a well designed and effectively marketed quality label? Is it desirable?

What is Quality?
· What are the key characteristics of successful a high quality Maine Woods visitor experiences?
· What are common strengths of high quality tourism businesses? .

Core Values and Principles 

Note: The Maine Woods Consortium promotes a “triple bottom line” approach to regional development (environment, community, economy) and would like to include consideration of environmental and social impacts as aspects of a “quality label” program in the region in addition to economic benefits.
· Successful quality labels in other parts of the world base their certification standards on a set of core values and principles. What principles could/should guide the design of a Maine Woods certification program? (See, for example the principles adopted in Alaska, Australia, and Sweden.)
Feasibility

· Would it be feasible to develop a set of standards for Maine Woods visitor experiences and/or tourism businesses based on these core values and principles? What do you view as the main obstacles? Note: We might be talking about a multi-tiered approach (see below) but with effective criteria for each level.
Desirability
· If we successfully develop a quality label for Maine Woods tourism businesses/organizations/experiences, backed by an effective marketing effort, how might it benefit Maine Woods businesses and organizations? How could we measure the benefits? 
Scope and Mechanics
(Note: asterisk indicates high priority question.)

· *How many businesses/organizations would have to participate in the program to give it the “critical mass” needed for a significant impact  on market perceptions of the tourism experiences branded by the  quality label?
· *What kinds of businesses, organizations should be eligible? (see, for example, the approaches used in Alaska, Australia and Sweden) 
(Note: our goal today is not to decide what categories, just to assess whether the program should be broad or narrow in scope.)
· *How high should the certification standards be? (Interviewees have suggested a multi-tiered approach with relatively easy entry but strict standards for highest rating. What would you recommend?)

· *Would it be helpful to include a training and technical assistance program to assist businesses/organizations in achieving quality label standards?

· Who might manage a Maine Woods tourism quality label program?

· Who should set standards?

· Can you think of innovative ways to market the new label, both internally (to recruit more businesses) and externally (to bring more customers).

· *Where would funding come from? To what extent should participating businesses, organizations be expected to fund the program in the beginning? Once up and running?

The Quality Label  
· *What are your ideas for a good name for the program? (like “Maine Woods Best”) How could it be used to establish brand identity for the label?
